Connecting the Dots... ........CHAP Promotes

Pediatric-Family-Community Partners

Early Childhood and School Success

“We need to provide more pre-kindergarten
learning experiences and we need to improve
children’s health through early detection of
undiagnosed chronic illnesses and get them
the medical help they need,”

Judy Samelson, CEO of the Early Childhood
Investment Corporation 2/15/08 CMF NewsWire

WCHAP Supporters and Members

Hospitals
¢ Children’s Hospital of Ml
¢ Henry Ford Health System, Teen/School Based Clinics
¢ Oakwood Hospital
Public, Private and Community Health
O Wayne County Health Department
O Det-Wayne County Community Mental Health Agency
O Detroit Community Health Connections
O Detroit Department Health and Wellness Promotion
+  Covenant Community Care
+ Riverview Pediatrics
¢ MI Department of Community Health
¢ Northeast Guidance Center
Health Plans
e Omnicare Health Plan  * Health Plan of MI
e  Midwest Health Plan *Total Health Plan
o  Great Lakes Health Plan
Advocacy & Associations
> Data Driven Detroit
> Detroit-Wayne County Health Authority
> Ml Chapter American Academy of Pediatrics
> Michigan Council for Maternal and Child Health
> School-Community Health Alliance of Michigan
Education
oo Early Childhood Investment Corporation
Wayne County Head Start
Great Start Wayne Collaborative
Wayne Regional Education Services Agency
Detroit Public Schools
aternal/Child Services
Priority Health Services
Detroit ABCD-Assuring Better Child Development
Healthy Start—Detroit
Business/Community  Sierra Synergy Consulting
¢ Partnering for Impact
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“(A) Medical Home is not a building,
house or hospital. It is an approach to
providing health care services in a high-
quality and cost effective manner.
Medical Home is as much an attitude as
it is a way of delivering care: families are
recognized as the principal caregivers
and the center of strength and support for
children.” Small Steps...Big Differences,
New England Serve

FOR MORE INFORMATION OR TO JOIN
WCHAP CONTACT :

Jametta Lilly Teresa Holtrop MD
Project Director WCHAP
313-510-3206 Medical Director

jamettal@gmail.com tholtrop@med.wayne.edu

Jasmine Pruitt
Project Assistant

Jasmine.wchap@gmail.om
313 871-3751
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Every Child Deserves
A Medical Home

WCHAP @ Detroit Wayne County Health
Authority
3031 West Grand Boulevard | Suite 545
Detroit, Michigan 48202
P: 313.871.3751 F: 313.871.3756

Chris Allen-CEO  www.dwcha.org

cnidren's Healthcy,
pccess Program
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WAYNE CHAP

Building a Children’s
Medical Home Pilot for
Detroit and Wayne County

A Model for

¢ Improving Child Health
e Increasing Access

e Reducing Costs
Strengthening Provider, Family and
Community Partnerships

o Impacting System Change




THE AMERICAN ACADEMY OF PEDIATRICS

EVERY
CHILD

chidren 's Healthe. are

A Medical Home is Primary Care that is
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e Accessible
~ o  Family Centered
e Continuous
o Compassionate
m e Comprehensive
e Culturally Effective
WAYNE CHAP o Coordinated with all other health
and social services

DESERVES
A MEDICAL
HoME
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THE AMERICAN ACADEMY OF PEDIATRICS

MI Chapter American
Academy of Pediatrics

Wayne Children’s Healthcare

Access Program, WCHAP

¢ WCHAP is a Children’s Medical Home model building upon the CHAP model in Colorado and the excit-
ing results from the KCHAP Pilot in Kent County, Michigan.
The CHAP model provides a Return on Investment for funders, providers, families and the community.
The WCHAP Pilot will directly serve 2-500 to 3,000 and impact 25,000 Detroit-Wayne children in partner-
ship with key pediatric practices, health and social service providers, foundations, families, policy
makers and child health advocates. Insurance Champions are The Health Plan of Ml and Great Lakes!

Pilot Goals

1. Improve health out-
comes, access and quality
of care.

2. Decrease costs by
lowering ER and Hospi-
talizations.

3. Increase well child
visits, screenings and
cross-system coordination

4. Impact systems
change w/innovations in
policy, funding, profes-
sional development and
service delivery

Pilot Structure

Executive and Advisory
Committee

Primary Care Practices
Champions

Children’s Hospital of MI
Oakwood Hospital
Detroit Community Health
Connections
Riverview Pediatrics
Henry Ford School Based/
Teen Clinics

e Covenant Community Care

WCHAP Services: Patient
Education ,Home Based Ser-
vices, Primary & Behavioral
Health Support, Care Coordi-
nation, Quality Improvement,

What Have We Learned?

Children’s Medical Home results in an increase in preventa-
tive care and a decrease in emergency care and hospitaliza-
tions. North Carolina children's medical home has saved $160
million annually. The Colorado CHAP program is now state-
wide and includes 93% of private pediatricians and provides a
Medical Home for 90,000 Medicaid and SCHIP kids.
KentCHAP in Grand Rapids, Michigan has seen improved
health outcomes resulting in a reduction in ED visits and hos-
pitalizations, in addition to an increase in the number of pri-
vate practice Medicaid slots. Priority Health, the Kent CHAP
Medicaid health plan has been an innovative partner and in-
vested in KCHAP along with Steelcase and Frey Foundations
and the Grand Rapids United Way.

Detroit-Wayne County has its own unique health and human
services landscape. The WCHAP Pilot has been designed
based on data, and input from local and state stakeholders to
assure a sustainable and innovative model for improving the
health and wellness of our children.
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* Early Childhood
Corporation

1 Michigan's Geest Start Coll

Early Childhood Investment

Corporation, ECIC,
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Great Start Collaborative
Wayne

MDCH-Michigan Dept of
Community Health

Detroit Wayne

HEALTH AUTHORITY
about access...for all.

Detroit Wayne County
Health Authority



