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Purpose:

The purpose of the Field Test Design Committee is to develop protocols

and processes to test the QRIS/QDC recommendations, evaluate the
design, and analyze the results.

Goal:

The QRIS/QDC Field Test Design is built with consideration for local

infrastructure support, stakeholder needs, evaluation, and future
statewide implementation.

Process:

The QRIS/QDC Field Test Design Committee identified the following
work streams: Quality Development Continuum, Community

Readiness, Standards and Points, Quality Improvement Incentives and
Communications.
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Parents

While the primary target population for QRIS/QDC is early
learning and care providers, parents as consumers of early
learning and care have a vested interest to ensuring high
quality in these settings. Having parents as part of the Field
Test Design Committee will make certain that parent voices are
represented and guide the decisions of the Committee.

Parent representatives on committee
Parent forums

Kalamazoo, Bay, Wayne Counties,

e M\chvgan's Kids 5
£ A
& « % UL >
gtart
remerdtrite Early Childhood
W Corporation
\\ and Michigan’s Great Start Partners



~Quality Development Continuum

~Community Readiness
~Standards and Points

~Quality Improvement Incentives
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“Continuum (QDC)‘

Purpose:

- Develop further the QDC recommendations regarding
Great Start to Quality Orientation, Level Two trainings,
and Level Three implementation.

Goal:

~ A quality continuum is developed for unlicensed
providers.
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Qualty Development
Continuum (QDC)

Activities:
Review Great Start to Quality Orientation training.
Survey of current trainers
training content, length and assessment strategies
61 trainers

Review recommendations for additional 2 hours of
training.
Develop and prepare recommendations for additional 2

hours of training incorporated into Great Start to
Quality Orientation.

Review Level 3 recommendations & Care uatiey Progran
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Qualty Development
Continuum (QDC)

Field Test Recommendations:
Training should not be less than six hours
Workgroup be convened to revisit and review the current
training content in order to:
Remove duplication and overlap in training material
Revise training content to include list of “must have content”
Review Heartsaver CPR and First Aid training
Training content should cover birth through age 12.
Provide a recommendation on the length of the training
Requirements for unlicensed providers to participate in Level 3
Requirements for Quality Improvement Specialists
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Conunuum (QDC) .

Next Steps:

Convene workgroup to revisit and review the current
training content in order to make adjustments to content and
determine best length for training not to be less than six
hours.

Add additional info about who are the right people to
support the Quality Improvement
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Purpose:

= Develop criteria for selecting QRIS field test communities.
Goal:

-~ Communities have the infrastructure needed to support implementing
a QRIS field test

Activities:

Workstream met to determine which factors or conditions need to be
present or developed in a community to support the successful
implementation of a QRIS/QDC.
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Recommendations:

The following five principal factors are essential for a
community to support a field test:

“ Funding

~ Lead Organizational Structure

- Provider profile by type

- Community function of lead organization
- Parent Involvement.
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Next steps:

Create a Community Readiness Rubric for use in scouting
communities that meet the top five identified factors, their
measurement and rationale for same.

Develop effectiveness criteria for Regional Resource Center
and Great Start Collaborative that includes utilization of
CONNECT. Incorporate community partnership in Great
Start Collaborative plan requirements.
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Purpose:

Develop the point structure for the QRIS standards in preparation for
beta testing.

Goal:
Point structure will represent the appropriate level of quality.
Activities:

Reviewed, revised, and updated the 2010 QRIS draft
recommendations for standards and points, with the support of an
outside consultant, to more accurately reflect the QRIS Design
outcomes.

The points were structured so that child care providers need to get a
certain number of points in each category to achieve a certain star
level.
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1. Staff Qualifications and Professional Development (16 points)
Administrator Qualifications (4 points)
Staff Qualifications (7 points)
Professional Development (5 points)

2. Family and Community Partnerships (8 total points)
Family Partnerships (4 points)
Community Partnerships (4 points)

3. Administration and Management (6 total points)
Administration and Management (6 points)

4. Environment (8 total points)

Physical Environment (2 points)
Ratios (2 points)
Health Environment (4 points)
5. Curriculum and Instruction (12 total points)
Curriculum (4 points centers; 6 points homes)
Screening and Assessment (6 points)
Consistent Caregiving (2 points centers only)

6. Total Points available: 50
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Next Steps

-~ Beta testing with accredited centers and homes
“~ NAEYC
~ NAFCC
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