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Education Reform

ÎOur education system must evolve to 
embrace the challenges and opportunities of 
the new century.

ÎWe know too much about the first five years 
of life to continue to invest as though 
learning begins at the kindergarten door 
rather than at birth.

ÎGovernment, the private and nonprofit 
sectors, and ECIC all have critical roles to 
play. 



Early Childhood Development:
What is True Now

ÎOn average, only 65% of MI children enter 
kindergarten ready to learn the curriculum.

ÎSeventy percent of MI fourth graders scored 
below the proficient reading level on the 
NAEP in 2009 (the most recent available 
data), placing Michigan 34th of the 50 states.

ÎFor too many children a readiness gap 
begins at birth, does not close prior to school 
entry, and leads to an achievement gap that 
persists through each year of school. 



Education Reform:  The Early 
Childhood Goal

Î To create a coherent system of 

health and early learning that aligns, 

integrates and coordinates 

Michiganôs investments from 

prenatal to third grade.



A Single Office 
of Early Childhood

ÎAdopt a single set of early childhood 

outcomes.

ÎMaximize child outcomes.

ÎAssess public investments against 

outcomes.

ÎReduce duplication & administrative 

overhead.

ÎReinvest resources from efficiencies into 

quality improvement & service delivery. 



The P-8 Outcomes

ÎChildren born healthy.

ÎChildren healthy, thriving, and 
developmentally on track from birth to third 
grade.

ÎChildren developmentally ready to succeed 
in school at the time of school entry.

ÎChildren prepared to succeed in fourth 
grade and beyond by reading proficiently by 
the end of third grade. 



The Office of Great Start ςEarly 
Childhood

ÎTo be created through an Executive Order 

that combines the Office of Child 

Development and Care in Department of 

Human Services with the Office of Early 

Childhood Education and Family Services 

at the Michigan Department of Education. 



The Early Learning Challenge

ÎOn May 25, 2011, U.S. Secretary of 
Education Arne Duncan and U.S. Secretary 
of Health and Human Services Kathleen 
Sebelius announced that the Administration 
plans to use approximately $500 million of 
the FY11 Race to the Top funding for a 
major competition in support of bold and 
comprehensive State plans for raising the 
quality of early learning programs.



The Early Learning Challenge

ÎCompetition will be jointly administered by 
the Departments of Education (ED) and 
Health and Human Services (HHS). 

ÎCompetition will require States to take a 
comprehensive approach to developing 
integrated, high-quality early learning 
systems, which in turn will help ensure that 
more children, especially high-need 
children, enter school ready and able to 
succeed. 



The Early Learning Challenge

ÎSpecific competition requirements, 

priorities, and selection criteria are still 

under development.



The Early Learning Challenge:  
Statutory Requirements

Î Increase the number and percentage of low-
income and disadvantaged children in each age 
group of infants, toddlers, and preschoolers who 
are enrolled in high-quality early learning 
programs;

Î Design and implement an integrated system of 
high-quality early learning programs and 
services; and

Î Ensure that any use of assessments conforms 
with the recommendations of the National 
Research Councilôs reports on early childhood.



The Early Learning Challenge

ÎAwards will go to States that are leading 
the way with ambitious yet achievable 
plans for implementing coherent, 
compelling, and comprehensive early 
learning education reform.



The Early Learning Challenge

ÎConsultation has occurred amongst 
Governorôs Office, MDE & ECIC.

ÎGiven what we know today, Michigan 
will apply.

ÎWill make final decision based on 
application requirements.



The Early Learning Challenge

Îhttp://www.ed.gov/blog/2011/05/rtt-

early-learning-challenge/; to offer 

commentary

http://www.ed.gov/blog/2011/05/rtt-early-learning-challenge/
http://www.ed.gov/blog/2011/05/rtt-early-learning-challenge/
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http://www.ed.gov/blog/2011/05/rtt-early-learning-challenge/
http://www.ed.gov/blog/2011/05/rtt-early-learning-challenge/
http://www.ed.gov/blog/2011/05/rtt-early-learning-challenge/
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Great Start Quality Child Care Program

ÎRegional Resource Centers

ÎGreat Start CONNECT

ÎCONNECT Resource Center

ÎT.E.A.C.H.

ÎQRIS/QDC 

ÎCurriculum Review Advisory Council 



Great Start Regional Child Care 
Resource Centers

Î9 Regional Resource Centers

ÎCoordinate workforce development, training, 

and resources for licensed and unlicensed 

providers

ÎRegional Child Care Quality Improvement Plans

ÎSupport families to enhance the home learning 

environment, and understand, search for, and 

secure high quality early learning and care



Great Start CONNECT



Great Start CONNECT Resource Center

Î Maintains the accuracy and integrity of the 

data

Î Offers troubleshooting to both public and 

users

Î Provides technical assistance to the RRCs for 

accessibility, data entry, and generating 

reports

Î Refine and enhance Great Start CONNECT



T.E.A.C.H.

Î T.E.A.C.H. offers supports for licensed early 

learning and care providers to continue their 

education through tuition scholarships and 

financial supports.

Î T.E.A.C.H. coordinates its efforts with the 

Great Start Regional Child Care Resource 

Centers.



QRIS/QDC Field Test 

Purpose: 

Î Develop protocols and processes to test the QRIS/QDC 

recommendations, evaluate the design, and analyze the results.

Goal: 

Î Built with consideration for local infrastructure support, 

stakeholder needs, evaluation, and future statewide 

implementation.

Process:

Î Work streams:  Quality Development Continuum, Community 

Readiness, Standards and Points, Quality Improvement 

Incentives and Communications. 



Curriculum Review
Advisory Council

Î Set Guidelines for Approving Training and 

Trainers

ÎDevelopment aligned with Core Knowledge 

and Core Competencies, Early Learning 

Standards, and QRIS/QDC



Infant and Toddler Focus

ÎCritical Development Happens from 0-3

Î Licensed Capacity Does Not Accommodate 

Infants and Toddlers

ÎQuality Improvement Specialists



DHS ςChild Development
and Care Updates

ÎCCDF State Plan

ÎSubmission date delayed until August 1 so the department 

can coordinate plan with Race to the Top ïChallenge Grant 

Application

ÎAdministrative Rules

ÎCurrently with JCAR

ÎEffective date will be six months after promulgation

ÅIncludes ability for department to implement sanctions for non-

compliance with  program rules.

ÎUpcoming Program Changes

ÎBilling Requirements

ÎUnlicensed Provider Rate - Tiers 1

ÎMaximum Reimbursable Hours
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Child Care Center Rules

Jim Sinnamon, Director

Child Care Licensing Division

Bureau of Children and Adult Licensing
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Head Start Collaboration Office
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Head Start Collaboration Office

ÎTo improve the availability, accessibility, and quality of early 

education and care services to HS eligible children including: 

Child Care, GSRP, and Early Childhood Special Education.

ÎTo promote access to timely health care services, including 

general health, oral health, and mental health services for 

low-income children, prenatal to age eight, and their families. 

ÎTo support efforts to improve coordinated planning and 

service delivery in activities relating to children with 

disabilities and children experiencing homelessness.
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Overview of the
Michigan Maternal, Infant, 

and Early Childhood 
Home Visiting Program

June 22, 2011
Rick Snyder, Governor 

Olga Dazzo, Director 
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PURPOSE WITHIN THE AFFORDABLE 
CARE ACT (ACA)

Understand the:

Å Effect of early childhood home visiting programs on 

child and parent outcomes (including specified 

benchmark areas and participant outcomes).

Å Effectiveness of programs on different populations, 

including ability to improve participant outcomes.

Å Potential for activities, if scaled broadly, to improve 

health care practices, eliminate health disparities, and 

improve health care system quality, efficiencies, and 

reduce costs (ACA, Subtitle L, Section 2591 (g)(2)(B))
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PARTICIPANT OUTCOMES

ÅImprovements in maternal and prenatal health, infant 
health, and child health and development; 

ÅIncreased school readiness; 

ÅReductions in the incidence of child maltreatment; 

ÅImproved parenting related to child development 
outcomes; 

ÅImproved family socio-economic status; 

ÅGreater coordination of referrals to community resources 
and supports; and

ÅReductions in crime and domestic violence.
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HOME VISITING DEFINITION

ÅAn evidence-based program implemented with fidelity to 

the model

ÅImplemented in response to a Needs Assessment

ÅIncludes home visiting as a primary service delivery 

strategy

ÅOffered on a voluntary basis

ÅFor pregnant women or children aged birth to five

ÅTargets the program outcomes defined in legislation
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IDENTIFIED EVIDENCE-BASED 
MODELS

¸ Nurse Family Partnership*

¸ Healthy Families America*

¸ Early Head Start ïHome Visiting*

¸ Parents as Teachers*

¸ Home Instruction for Parents of Preschool 
Youngsters 

¸ Healthy Steps

¸ Family Check-Up

See http://homvee.acf.hhs.gov for more information
*operating in Michigan in more than 2 sites

http://homvee.acf.hhs.gov/
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MICHIGAN FUNDING

Å FY2010 Formula award of $2,014,745

Å FY2010 Formula award increased by 
additional $118,928 for a new total of 
$2,133,673

Å FY2011 Formula award increased to 
$3,013,935

Å Applying for FY2011 Competitive 
Developmental grant, 2 years, up to $3.3 
million for each year
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FORMULA APPLICATION PROCESS

Å Step 1 ïPreliminary application for funding ï

submitted July 9, 2010

Å Step 2 ïNeeds Assessment to identify 

highest risk communities ïsubmitted 

September 20, 2010

Å Step 3 ïUpdated State Plan outlining 

implementation using FY 2010 funds ï

submitted June 8, 2011
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RISK INDICATORS USED IN MICHIGAN 
NEEDS ASSESSMENT

Premature birth Low birth-weight

Infant mortality Poverty

Crime Domestic violence

High school drop-outs Substance abuse

Unemployment Child maltreatment
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¸ The 10 communities 

(counties) identified 

in the analysis with 

highest 

concentration of risk 

include:

Berrien Calhoun

Genesee Ingham

Kalamazoo Kent

Muskegon Saginaw

St. Clair Wayne
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¸ FY2010 funding to 

expand existing EB 

models to:

Genesee

Saginaw

Ingham

Early Head 

Start

Kent

Muskegon

Wayne

Healthy 

Families 

America
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NEXT STEPS

¸ Await results of review of Updated State Plan 

by HRSA and ACF ïwe will share results 

with communities as we receive information

¸ Await guidance for Continuation formula 

grant application, will be due this summer 

(for FY2011 funds)

¸ Prepare Competitive grant proposal, due July 

1, awards will be made by September 30



Great Start Early Learning 
Advisory Council

Background

Î Head Start Act of 2007 called for states to 

designate an State Advisory Council (SAC) for 

early learning and care efforts.

Î ARRA appropriated funds to state SAC's through 

a non-competitive application process.  

Michigan's designated allocation is roughly $3M 

to be expended over three years.



GS-ELAC Overview

Timeline

ÎFY11 ïFY13

Membership

ÎThe Great Start Early Learning Advisory Council is 

comprised of roughly 23 people who serve on a 

voluntary, unpaid basis.

ÎCore composition ïmembers required per federal 

legislation and ECIC Strategic Planning Committee 

Members  

ÎRepresentation from a broad range of constituencies: 

education, child care, Head Start, higher education, 

state government, foundations and parents.



GS-ELAC Overview

Purpose:

ÎServes in an advisory capacity to efforts to 

create a comprehensive early learning 

system in Michigan 

Responsibilities:

ÎConduct periodic needs assessments

ÎImprove collaboration and coordination 

among  programs for early learning



GS-ELAC Overview

Responsibilities Continuedé

ÎDevelopment of recommendations for:

ÎIncreasing participation of children in existing  

programs, including outreach to underrepresented 

and special populations

ÎEstablishment of a unified data collection system

ÎProfessional development and career 

advancement plans for early childhood 

professionals

ÎImprovements in state early learning standards

ÎAssessment of the capacity and effectiveness of 

two and four year institutions of higher education 

relative to professional preparation.



Strategic Priorities

Increase Opportunity for Participation in 

Quality Child Care and Early Education 

Programs

ÎSupport for local Early Learning Communities focused 

on creation of comprehensive P-8 early learning and 

care continuum

ÎDevelopment and dissemination of a policy paper  

outlining the policy, administrative rule, and legislative 

changes needed in Early Childhood Special Education 

to expand access to inclusive early learning 

opportunities for young children with special needs



Strategic Priorities

Implement Core Elements of the State Early 

Childhood System

Î Unified Data Collection System

Î Diverse and Inclusive Leadership and 

Engagement

Î Statewide Professional Development System

Î P-8 Early Learning Standards

ÎQuality Rating and Improvement System 

Development



Current Initiatives

FY11 activities:

ÎAsserting recommendations relating to QRIS 

system development and field testing

ÎApproving development of reach and risk study 

as mechanism for annual needs assessment

ÎConvening stakeholders around early childhood 

data system mapping and planning initiative

ÎIdentification of necessary contractors for 

initiatives listed above, as well as, early childhood 

special education policy paper and  P-8 

standards development


