;
b

a

. “‘;“'@ t )
@gtﬁt

rewmsiroe Early Childhood
Y Investment Corporation
and Michigan’s Great Start Partners

Great Start Early Learning
and Care Convening

June 22, 2011



Bt ethor 3pexid Midssage: LIS |
Ediucationfdéiorm

Our education system must evolve to
embrace the challenges and opportunities of
the new century.

We know too much about the first five years
of life to continue to invest as though
learning begins at the kindergarten door
rather than at birth.

Government, the private and nonprofit
sectors, and ECIC all have critical roles to

play.



Eaxily ChiilntiooddDbasie lpperant:
What is TrciseNYow

On average, only 65% of Ml children enter
kindergarten ready to learn the curriculum.

Seventy percent of Ml fourth graders scored
below the proficient reading level on the
NAEP in 2009 (the most recent available
data), placing Michigan 34th of the 50 states.

For too many children a readiness gap
begins at birth, does not close prior to school
entry, and leads to an achievement gap that
persists through each year of school.



To create a coherent system of
health and early learning that aligns,
Integrates and coordinates

Mi chil ganos | nvest
prenatal to third grade.



 of EatlyGHitldbodd

Adopt a single set of early childhood
outcomes.

Maximize child outcomes.

Assess public investments against
outcomes.

Reduce duplication & administrative
overhead.

Relnvest resources from efficiencies into
guality improvement & service delivery.



The IR8 Quiicomes

Children born healthy.
Children healthy, thriving, and

deve

lopmentally on track from birth to third

grade.

Chilo
IN SC

ren developmentally ready to succeed
nool at the time of school entry.

Chilc

ren prepared to succeed In fourth

grade and beyond by reading proficiently by
the end of third grade.



To be created through an Executive Order
that combines the Office of Child
Development and Care in Department of
Human Services with the Office of Early
Childhood Education and Family Services
at the Michigan Department of Education.



The Rah. taarinnmghHchalgnge

On May 25, 2011, U.S. Secretary of
Education Arne Duncan and U.S. Secretary
of Health and Human Services Kathleen
Sebelius announced that the Administration
plans to use approximately $500 million of
the FY11 Race to the Top funding for a
major competition in support of bold and
comprehensive State plans for raising the
quality of early learning programs.



The Ra\ taaingHahallgnge

Competition will be jointly administered by
the Departments of Education (ED) and
Health and Human Services (HHS).

Competition will require States to take a
comprehensive approach to developing
Integrated, high-quality early learning
systems, which in turn will help ensure that
more children, especially high-need
children, enter school ready and able to
succeed.



Specific competition requirements,
priorities, and selection criteria are still
under development.



The EaW\ taainngtGhalgange:
Statutory Reqglireeniemnts

Increase the number and percentage of low-
Income and disadvantaged children in each age
group of infants, toddlers, and preschoolers who
are enrolled in high-quality early learning
programs;

Design and implement an integrated system of
nigh-quality early learning programs and
services; and

Ensure that any use of assessments conforms
with the recommendations of the National
Research Council 0s repo




Awards will go to States that are leading
the way with ambitious yet achievable
plans for implementing coherent,

compelling, and comprehensive early
learning education reform.



Consultation has occurred amongst
Governoros Offilce,

Given what we know today, Michigan
will apply.

Will make final decision based on
application requirements.



| http://www.ed.gov/blog/2011/05/rtt-

early-learning-challenge/; to offer
commentary
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Regional Resource Centers

Great Start CONNECT

CONNECT Resource Center
T.E.A.C.H.

QRIS/QDC

Curriculum Review Advisory Council

vGstart
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ResolrrecCeenters

9 Regional Resource Centers

Coordinate workforce development, training,
and resources for licensed and unlicensed
providers

Regional Child Care Quality Improvement Plans

Support families to enhance the home learning
environment, and understand, search for, and
secure high quality early learning and care
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¥ For Great Start CONNECT User guides, click here

Your Destination for Child Care

T — & Preschool Resources
ning Resources o NG IR R

@GreatStartForKids.org Together we can give every child in Michigan a Great Start!

CHILD CARE
& PRESCHOOL

Register here for training Learn more about Licensed Provider

Find child care and Use this interactive

preschool providers map to locate opportunites, including quality child care and Portal: Log in to Great

that can best meet the resources in your Great Start to Quality preschool learning Start CONNECT.
Orientation Trainings. environments.

community that offer
support to you and
young children in your
care.

needs of your family.

DX




sl SSIATICONNANOReanesLU EATEe

Maintains the accuracy and integrity of the
data

Offers troubleshooting to both public and
users

Provides technical assistance to the RRCs for
accessibility, data entry, and generating
reports

Refine and enhance Great Start CONNECT
G/féfa%%

. Investment Corporation
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T.E.A.C.H. offers supports for licensed early
learning and care providers to continue their
education through tuition scholarships and
financial supports.

T.E.A.C.H. coordinates its efforts with the
Great Start Regional Child Care Resource
Centers.

Gve wichigan's Kids 5 :
N 1,
Greax
Start
revredtyte Early Childhood
. Investment Corporation
>~ and Michigan’s Great Start Pal



Purpose:

Develop protocols and processes to test the QRIS/QDC
recommendations, evaluate the design, and analyze the results.

Goal:

Built with consideration for local infrastructure support,
stakeholder needs, evaluation, and future statewide
Implementation.

Process:

Work streams: Quality Development Continuum, Community
Readiness, Standards and Points, Quality Improvement
Incentives and Communications.

s
Gl

Child Care Qualiey Program

Early [€arning Resources



Advisory Gouniti

Set Guidelines for Approving Training and
Trainers

Development aligned with Core Knowledge
and Core Competencies, Early Learning
Standards, and QRIS/QDC

Gﬁ%a»tr
'gtart
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Critical Development Happens from 0-3

Licensed Capacity Does Not Accommodate
Infants and Toddlers

Quality Improvement Specialists
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and Gaeeuﬂpdwe%s

CCDF State Plan

Submission date delayed until August 1 so the department
can coordinate plan with Race to the Top i Challenge Grant
Application

Administrative Rules

Currently with JCAR

Effective date will be six months after promulgation

A Includes ability for department to implement sanctions for non-
compliance with program rules.

Upcoming Program Changes

Billing Requirements

Unlicensed Provider Rate - Tiers 1 GY%’ ntf
: : "Start
Maximum Reimbursable Hours i Early Chidhood

Corporatlon

\ M h»g reat Start Partners



and Carcdpdaies

Quality Development Continuum for
Unlicensed Providers

Three levels
A One mandatory level (Great Start to Quality Orientation)
A Two voluntary levels

These levels are designed to support the provider to
engage in an increasing number of quality
improvement activities all built upon their self-
identified needs and goals.

Includes development and implementation

of a quality improvement plan at the Gg%&

" Eary Chi Idhood

V0|untary |eve|5. \\ andMichagan C rpo ton”



and Gacetlgpdetes

Opportunities for Feedback and Input on
QDC Plan

Focus groups with parents and providers
Survey of trainers

Review of Great Start to Quality Orientation

Field Test

Revised Great Start to Quality Orientation
mplementation of Quality Improvement Gﬂ'} e
’lans ‘start

o Ear Iy chi idhood

\ and M ch»gan

C rpo t‘on



Jim Sinnamon, Director

Child Care Licensing Division
Bureau of Children and Adult Licensing
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Center Rules

BCAL has received approval to formally
review child care center rules

Rule Advisory Committee to be formed

Plan is to address
Inclusion of specific issues

Clarification of some rules Gv-—*a»tr
Organization of the rule book m’§§3.£0’5d

Inv tC rpo tnon
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Advisory Committee

Members will include:
BCAL
Department of Education
Department of Community Health
MIAEYC
ECIC
Fire Safety Officials
Environmental Health Sanitarians
Center Licensees @ée-;@t;

'gtart
Parents ”“"””'“‘gly Childhood
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Proposed New Requirements

Environmental Heath Inspections
Hand washing
Screen time limits

Professional Development to include orientations
for new staff to center’s policies and practices

CPR & 15t Aid for all caregivers C»é»;‘?.'?

agygried Ea ly Ch Idhood
C rpo ration
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Rule Clarifications

Record retention schedule

Program requirements
Physical activity for children

Reasonable accommodations for children with special
needs

No screen time for children under 2 years
Infant feeding requirements

When can a program director act as a Gﬁ eat

. 7 a
caregiver? — ?tr:ﬁd

Investment Corporation
and Mkhvg n's

an’s Great Start Partners



Organization of Rules

Combine general provisions, infant/toddler
section and school-age section into one for
ease of reference

Move related rules together

Re-number rules

vqstart
revredtyte Early Childhood

. Investment Corporation
N~ and Michigan’s Gr

eat Start Partners
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Head Start in Michigan
Head Start Act of 2007:

Greater focus on coordination and collaboration

Increased Quality Standards
Roadmap to Excellence

Funded Enrollment;:
Head Start: 32,074

Early Head Start: 3,422 @fé%@’g
ar
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FY 2012 Priorities (Federal):

Develop collaborations with IHE’s to promote
professional development and credential
acquisition for HS and EHS teachers.

Improve HS coordination with state and local
school entities to foster seamless transition and
continuity of services.

vqstart

revredtyte Early Childhood
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FY 2012 Priorities (Federal):

S program performance standards are

in QRIS standards and support state
puilding efforts that eliminate duplicative
and burdensome requirements.

Ensure H
includeo
systems

Promote interoperability between HS data systems
and those of the state preschool and K-12 systems
including assignment of UIC's.

Great
start
e Ea Iy Ch ldhood

Crpo t|on

\ and Mu:hvg n's



FY 2012 Priorities (State):

To improve the availablility, accessibility, and quality of early
education and care services to HS eligible children including:
Child Care, GSRP, and Early Childhood Special Education.

To promote access to timely health care services, including
general health, oral health, and mental health services for
low-income children, prenatal to age eight, and their families.

To support efforts to improve coordinated planning and
service delivery in activities relating to children with

disabilities and children experiencing homelessness.

v .-—»at!
C’/YStart
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Overview of the

Michigan Maternal, Infant,
and Early Childhood

Home Visiting Program

Michigan Department
of Community Health

Rick Snyder, Governor
Olga Dazzo, Director




PURPOSE WITHIN THE AFFORDABLE
CARE ACT (ACA)

Understand the:

A Effect of early childhood home visiting programs on
child and parent outcomes (including specified
benchmark areas and participant outcomes).

A Effectiveness of programs on different populations,
Including ability to improve participant outcomes.

A Potential for activities, if scaled broadly, to improve
health care practices, eliminate health disparities, and
Improve health care system quality, efficiencies, and
reduce costs (ACA, Subtitle L, Section 2591 (g)(2)(B))




PARTICIPANT OUTCOMES
e

A Improvements in maternal and prenatal health, infant
health, and child health and development;

A Increased school readiness:
A Reductions in the incidence of child maltreatment;

A Improved parenting related to child development
outcomes;

A Improved family socio-economic status;

A Greater coordination of referrals to community resources
and supports; and

A Reductions In crime and domestic violence.



HOME VISITING DEFINITION
e

A An evidence-based program implemented with fidelity to
the model

A Implemented in response to a Needs Assessment

A Includes home visiting as a primary service delivery
strategy

A Offered on a voluntary basis
A For pregnant women or children aged birth to five
A Targets the program outcomes defined in legislation



IDENTIFIED EVIDENCE-BASED
MODELS

Nurse Family Partnership*
Healthy Families America*

Early Head Start T Home Visiting*
Parents as Teachers*

Home Instruction for Parents of Preschool
Youngsters

Healthy Steps
Family Check-Up

See http://homvee.acf.hhs.gov for more information

*operating in Michigan in more than 2 sites



http://homvee.acf.hhs.gov/

MICHIGAN FUNDING
e

A FY2010 Formula award of $2,014,745

A FY2010 Formula award increased by
additional $118,928 for a new total of

$2,

133,673

A FY2011 Formula award increased to

$3,

A Ap

013,935
nlying for FY2011 Competitive

Developmental grant, 2 years, up to $3.3

mil

lon for each year



FORMULA APPLICATION PROCESS
e

A Step 11 Preliminary application for funding 1
submitted July 9, 2010

A Step 21 Needs Assessment to identify
highest risk communities T submitted
September 20, 2010

A Step 31T Updated State Plan outlining
Implementation using FY 2010 funds 1
submitted June 8, 2011



RISK INDICATORS USED IN MICHIGAN
NEEDS ASSESSMENT

Premature birth Low birth-weight
Infant mortality Poverty
Crime Domestic violence

High school drop-outs | Substance abuse
Unemployment Child maltreatment




The 10 communities
(counties) identified
In the analysis with
highest
concentration of risk
Include:

Berrien Calhoun
Genesee Ingham
Kalamazoo Kent
Muskegon Saginaw
St. Clair Wayne




FY2010 funding to
expand existing EB

models to:

Genesee | Early Head
Saginaw Start
Ingham
Kent Healthy
Muskegon Families
America

Wayne




NEXT STEPS
e

. Await results of review of Updated State Plan
by HRSA and ACF 1 we will share results
with communities as we receive information

. Await guidance for Continuation formula
grant application, will be due this summer
(for FY2011 funds)

. Prepare Competitive grant proposal, due July
1, awards will be made by September 30



Advismlvmuttii -

Background

Head Start Act of 2007 called for states to
designate an State Advisory Council (SAC) for
early learning and care efforts.

ARRA appropriated funds to state SAC's through
a non-competitive application process.
Michigan's designated allocation is roughly $3M
to be expended over three years.
ea
C’Ys;tar¥r
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Timeline

FY11T FY13

Membership

The Great Start Early Learning Advisory Council is
comprised of roughly 23 people who serve on a
voluntary, unpaid basis.

Core composition T members required per federal
legislation and ECIC Strategic Planning Committee
Members

Representation from a broad range of constituencies:
education, child care, Head Start, higher education.

G

state government, foundations and parents. G"Sﬁa{f

|- and Michigan’s Great Start Partners



Purpose:

Serves in an advisory capacity to efforts to
create a comprehensive early learning
system in Michigan

Responsibilities:
Conduct periodic needs assessments

Improve collaboration and coordination
among programs for early learning



GSBELADOOveiwiew

Responsibilities Contin

Development of recommendations for:

Increasing participation of children in existing
programs, including outreach to underrepresented
and special populations

Establishment of a unified data collection system

Professional development and career
advancement plans for early childhood
professionals

Improvements in state early learning standards

Assessment of the capacity and effectiveness of
two and four year institutions of higher education
relative to professional preparation.



StrategicArisonias

Increase Opportunity for Participation In
Quality Child Care and Early Education
Programs

Support for local Early Learning Communities focused
on creation of comprehensive P-8 early learning and
care continuum

Development and dissemination of a policy paper
outlining the policy, administrative rule, and legislative
changes needed in Early Childhood Special Education
to expand access to inclusive early learning
opportunities for young children with special needs



Implement Core Elements of the State Early
Childhood System

Unified Data Collection System

Diverse and Inclusive Leadership and
Engagement

Statewide Professional Development System
P-8 Early Learning Standards

Quality Rating and Improvement System
Development



FY11 activities:

Asserting recommendations relating to QRIS
system development and field testing

Approving development of reach and risk study
as mechanism for annual needs assessment

Convening stakeholders around early childhood
data system mapping and planning initiative
|dentification of necessary contractors for
Initiatives listed above, as well as, early childhood

special education policy paper and P-8
standards development



