Why and how?

The Five Protective Factors
at work In Leelanau County
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First, as though we may not
recal |l ewhy doe:
matter???




In an increasingly competitive

global economy, getting it right with young
children is critical!
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The Problem:

A NOver 20% of US wor kers are funct

James Heckman, Economist, University of Chicago, 2004

ANT7T5% of -ykaf-oldsare ribdcurrently able to meet the basic

mi ni mum standards r equdiUniedStates r mi
Pentagon, 2009



Brain facts

A At birth, the brain is 25%
developed

A By the time children enter
school, the brain is 90+%
developed

A The brain develops
sequentially and windows of
plasticity close as the child
matures.




The brain develops like a muscle -
IN a use dependent fashion




Human Brain Development
Synapse Formation Dependent on Early Experiences

Sensory Pathways Language Higher Cognitive Function
(Vision, Hearing)
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What Oexerci sed
healthy brain development?

e
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relationships!



Remember- 25% of the brain iIs
developed at birth, 90+% by age 5!

Brain Growth vs. Body Growth

Multiples of Weight at Birth
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Child Development vs. Public Expenditures
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Brain Growth
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RATES OF RETURN ON HUMAN CAPITAL INVESTMENT AT
DIFFERENT AGES: RETURN ON AN EXTRA DOLLAR AT VARIOUS AGES

h Programs targeted towards the earliest years

r\ Preschool programs

r Job training

Post-School

Preschool
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Examples of costs of poorly
developed brains:

A child abuse and neglect - $67,000 per
child (Prevent Child Abuse America)

A Obesity - $147 billion spent per year
(CDC)
A Crime- Michigan OMB 2007

$1,884,478,700/year (average $36,500
per criminal)

A Special Education - $19,000 (average) per
student versus $6,500 for general
education (public sector consultants)



Prove It!
some studies or reports
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Abecedarian
Perry Preschool
The ACE study
Chicago Longitudinal

Marshmellow- Mischel

The Rand Study
Emmy Werner - Hawaii

Wilder Report - Michigan
James Heckman
Art Rolnik




More
Why s

The health
and
creativity of
a community
IS renewed
each
generation
t hr oug
children




More
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The family,
community or
soclety that
understands
and val
children

thrives , the
socilety that
does not falils .
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It REALLY matters!

Healthy Child Neglected Child
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You Know about the Five
Protectlve Facto
In_Leelanau County




Some Leelanau facts

*42% of our Countyos chil dren
school lunches.

*County wages are 35% below State average.

*40% of our County residents are unemployed or working
below their skill level.

*58% of our current County budget is spent for law
enforcement, prosecuting attorneys, jails and courts including
a small percent for public health, mental health and substance
abuse.
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A Short History of a Small Place

Based on the |
Community Plan =7
written for
LCFCC in 1996
the Early
Childhood
Initiative (ECI)
workgroup was
formed.



Research based and universal access
prevention models as a framework
for all of our efforts
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the milking stool approach

building a solid support for families



the three legs




Let 0s | ook at
the lens of the Five Factors




Soclal Connections

)
create structures for ’
parents to connect with

one another

make social connections
an easy, comfortable
and expected
NORM




Soclal Connections

A commitment to relationship based practice
A no blind dates
A playgroups
A parent study groups
AParentso Night Ou
AParentso Toget her
A Baby Pantry
A Laundry Project
A advocacy efforts

A coffee on the couch at the Center



Knowledge of parenting and
child development

help create a
developmentally
aware world for
children and
families!




Knowledge of parenting and
child development

be sensitive - are you talking AT or WITH
parents???

* chats at drop off and pick up
* advocacy with community partners
* rich interactive parent -teacher conferences

* Invite parents to wonder with you about their
children

* parent study groups
* take an anthropol ogl



Concrete supports In times of
need

sometimes parents
require more than
kindnesso help them
get a roof over their
head!




Concrete supports In times of
need

when [ s [t oenabl i ngo and
was terri/ fi edo?

A Family Support Team

A Baby Pantry

A Laundry Project

A Leelanau Wrap Around

A Child Care Fund

A Parenting Communities staff



Social and emotional
competence of children

res

help children learn to
self regulate,
understand and

nect themselves

and one another



Soclal and emotional
competence of children

do we create structures that emphasize the importance of
social emotional competence?

how does school readiness pressure effect social emotional
competence?

do WE practice relationship based programming?
newsletter articles

parent teacher conversations

tools like the DECA

what about the social emotional competence of parents?
reflective supervision for teaching and home visiting staff
advocacy

public education

Jo T o T o o Ix



Parental Resilience

people who
describe
themselves as
resilient weather
the storms of life
more gracefully
and peacefully




Parental Resilience

what have you heard that you think supports
parental resilience the most?



Five Protective Factors at work

A Listen/watch for the
factors at work In
Leelanau County




Family Support

Our first effort was
Parenting Communities ,
Initiated in 1997 which
was grew out of the
comments of public
health nurses working
with new moms AND In
response to the call for
greater support for
parents.

The program goal is to
help parents be the
parents they dream of
being.




Parenting Communities

The staff of 6 coordinators, housed in each of the county
school districts:

Send out 750 newsletters
each month

Provided 980 home visits
last year

Provided 424 play groups
last year

Offered 32 school year
parent education
sessions

Touched the lives of
95%0f Leelanau
families and children



Parenting Communities

Key partners:
Public Health
Early On
Early Head Start

Public schools

iIchigan State University
Extension

Dept of Human Services

--------




Parenting Communities

Success Is measured by:

Child abuse and neglect
statistics

Juvenile crime statistics

Parent report of confidence
In parenting as measured
by Protective Factors
Survey

Parent report of resilience
as measured by
Protective Factors
Survey



