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The Five Protective Factors
at work in Leelanau County

Why and how? 



First, as though we may not 
recalléwhy does this work 

matter???
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In an increasingly competitive 

global economy, getting it right with young 

children is critical!

The Problem:

Â ñOver 20% of US workers are functionally illiterate and innumerate.ò 

James Heckman, Economist, University of Chicago, 2004

Â ñ75% of 17 to 24-year-olds are not currently able to meet the basic 

minimum standards required for military service.ò - United States 

Pentagon, 2009



Brain facts

Â At birth, the brain is 25% 
developed

Â By the time children enter 
school, the brain is 90+% 
developed

Â The brain develops 
sequentially and windows of 
plasticity close as the child 
matures. 



The brain develops like a muscle -
in a use dependent fashion
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What ôexerciseõ is best for 
healthy brain development?

relationships!



Remember- 25% of the brain is 
developed at birth, 90+% by age 5!
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Examples of costs of poorly 
developed brains:

Âchild abuse and neglect - $67,000 per 
child (Prevent Child Abuse America)

ÂObesity - $147 billion spent per year 
(CDC)

ÂCrime- Michigan OMB 2007: 
$1,884,478,700/year (average $36,500 
per criminal)

ÂSpecial Education - $19,000 (average) per 
student versus $6,500 for general 
education (public sector consultants)



Prove it!      
some studies or reports

Abecedarian
Perry Preschool
The ACE study

Chicago Longitudinal
Marshmellow- Mischel

The Rand Study
Emmy Werner - Hawaii

Wilder Report - Michigan
James Heckman

Art Rolnik



More
Whysé

13

The health 
and 

creativity of 
a community 
is renewed 

each 
generation 
through itõs 

children 



More
Whysé
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The family, 
community or 
society that 
understands 
and values itõs 

children 
thrives , the 
society that 

does not fails .
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It REALLY matters!
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You know about the Five 
Protective Factors, letõs see them 

at work in Leelanau County 
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*42% of our Countyõs children qualify for free or partially paid 
school lunches.

*County wages are 35% below State average.

*40% of our County residents are unemployed or working 
below their skill level.

*58% of our current County budget is spent for law 
enforcement, prosecuting attorneys, jails and courts including 
a small percent for public health, mental health and substance 
abuse.

Some Leelanau facts



A Short History of a Small Place

Based on the 
Community Plan 
written for 
LCFCC in 1996 
the Early 
Childhood 
Initiative (ECI) 
workgroup was 
formed. 
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Research based and universal access  
prevention models as a framework 

for all of our efforts



the milking stool approach

building a solid support for families



the three legs



Letôs look at these efforts through 

the lens of the Five Factors

23



Social Connections

create structures for 
parents to connect with 
one another

make social connections
an easy, comfortable 

and expected
NORM



Social Connections

Â commitment to relationship based practice

Â no blind dates

Â playgroups

Â parent study groups

ÂParentsô Night Out

ÂParentsô Together

Â Baby Pantry

Â Laundry Project

Â advocacy efforts

Â coffee on the couch at the Center



Knowledge of parenting and 
child development

help create a 
developmentally 
aware world for 
children and 
families! 



Knowledge of parenting and 
child development

be sensitive - are you talking AT or WITH 
parents???

* chats at drop off and pick up

* advocacy with community partners

* rich interactive parent -teacher conferences

* invite parents to wonder with you about their 
children

* parent study groups

* take  an anthropologistõs perspective



Concrete supports in times of 
need

sometimes parents 
require more than 
kindnessðhelp them 
get a roof over their 
head!



Concrete supports in times of 
need

when is it òenablingó and when is it òthank you, I 
was terrifiedó?

Å Family Support Team

Å Baby Pantry

Å Laundry Project

Å Leelanau Wrap Around

ÅChild Care Fund

Å Parenting Communities staff



Social and emotional 
competence of children

help children learn to 
self regulate, 
understand and 
respect themselves 
and one another



Social and emotional 
competence of children

do we create structures that emphasize the importance of 
social emotional competence? 

how does school readiness pressure effect social emotional 
competence? 

do WE practice relationship based programming?

Å newsletter articles

Å parent teacher conversations

Å tools like the DECA

Å what about the social emotional competence of parents?

Å reflective supervision for teaching and home visiting staff

Å advocacy

Å public education



Parental Resilience

people who 
describe 
themselves as 
resilient weather 
the storms of life 
more gracefully 
and peacefully



Parental Resilience

what have you heard that you think supports 
parental resilience the most?



Five Protective Factors at work

ÂListen/watch for the 

factors at work in 

Leelanau County 
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Our first effort was 
Parenting Communities , 
initiated in 1997 which 
was grew out of the 
comments of public 
health nurses working 
with new moms AND in 
response to the call for 
greater support for 
parents.

The program goal is to 
help parents be the 
parents they dream of 
being.

Family Support



Parenting Communities

Send out 750 newsletters 
each month

Provided 980 home visits 
last year

Provided 424 play groups 
last year

Offered 32 school year 
parent education 
sessions

Touched the lives of 
95%of Leelanau 
families and children

The staff of 6 coordinators, housed in each of the county 
school districts:



Parenting Communities

Key partners:
Public Health

Early On
Early Head Start

Public schools
Michigan State University 

Extension
Dept of Human Services



Parenting Communities

Child abuse and neglect 
statistics

Juvenile crime statistics

Parent report of confidence 
in parenting as measured 
by Protective Factors 
Survey

Parent report of resilience 
as measured by 
Protective Factors 
Survey

Success is measured by:


