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Introductions



Survey Overview



How Do You Measure Success ?



N.I.C.E. Community School District 
Story



Activity 

• Get in groups of 3- 5 people

• Come up with a product

• Come up with a jingle

• Perform it for the group



Midland Education Service Agency 
Story



Some Tools for Success

SMART Goals

• Specific

• Measurable

• Achievable

• Relevant

• Time Based

Brainstorming Matrix

• Easy to implement/high 
impact

• Difficult to implement/high 
impact

• Easy to implement/low 
impact

• Difficult to implement/low 
impact



Next Steps

• Write your email 
address on a 3 x 5 card

• Write one goal you have 
for yourself


