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1. Project Description
“States have made remarkable progress in developing longitudinal data systems that can follow student progress over time, from early childhood through 12th grade and into postsecondary education through implementation of the 10 Essential Elements.” 
http://www.dataqualitycampaign.org/  and the Early Childhood Data Collaborative:
http://www.dataqualitycampaign.org/survey/issues/Early_Childhood
Currently, according the National Quality Data Campaign (Using Student Data to Improve Academic Achievement), Michigan has satisfied 8 of the 10 Essential Elements:
http://www.dataqualitycampaign.org/survey/states/MI
These are as follows:

1. Statewide Student Identifier has been met.
2. Student-Level Enrollment Data has been met.
3. Student-Level Test Data has been met.
4. Information on Untested Students has been met.
5. Statewide Teacher Identifier with a Teacher-Student Match has not been met.
6. Student-Level Course Completion (Transcript) Data has been met.
7. Student-Level SAT, ACT, and Advanced Placement Exam Data has been met.
8. Student-Level Graduation and Dropout Data has been met.
9. Ability to Match Student-Level P-12 and Higher Education (P-20) Data has not been met.
10. A State Data Audit System has been met.


     The proposed project for Saginaw County, MI will build on Michigan’s existing student data collection and management infrastructure, i.e., the Michigan Student Data System, Michigan Compliance Information System (special education data system), etc.  Building on these assets and the Regional Data Warehouse Initiative funded under Title II – D (K-12 education technology grant), the early childhood project will construct and integrate local data collection tools, while aligning these efforts to currently planned and related local, state and federal level activities (i.e., Project LAUNCH, Great Parent/Great Start, etc.).  Moreover, after the local education related data is integrated - from early childhood to college through career - the long-term goal is to further integrate health, human service and other comprehensive child/student data in order to yield a complete, holistic, 360 degree data portrait for every child.  360 degree data on each and every learner would afford systems the opportunity to tailor supports from all service sectors.

An inventory scan of the current statewide assets and infrastructure to be leveraged includes the following resources: 

Michigan Department of Education: Center for Educational Performance and Information and the Michigan Student Data System:
http://www.mi.gov/cepi/0,1607,7-113-986_50502---,00.html 

Michigan Center for Educational Performance and Information – (CEPI)
http://www.michigan.gov/cepi 
Michigan Office of Educational Assessment & Accountability - (OEAA)
http://www.michigan.gov/mde/0,1607,7-140-22709---,00.html 
Michigan Compliance Information System – (Mi CIS):
https://www.micis.org/  

Michigan Continuous Improvement and Monitoring System – (CIMS)
http://www.cenmi.org/cims/Home.aspx 
Michigan Registry of Educational Personnel
http://www.michigan.gov/cepi/0,1607,7-113-986_10478---,00.html 
Michigan DITS
http://www.michigan.gov/dit 
Michigan Care Improvement Registry – (MICR)
http://www.mcir.org/  
http://www.michigan.gov/mdch/0,1607,7-132-2942_4911_4914---,00.html 
State Longitudinal Data Systems Grant/s (3 grants)
http://nces.ed.gov/programs/slds/  
http://nces.ed.gov/programs/slds/state.asp?stateabbr=MI

Michigan Health Information Alliance (Mi HIA)
http://www.mihia.org/

Mi HIA’s Personal Health Records Kindergarten through Employment (K2R and PHRs)
http://www.mihia.org/index.php?option=com_content&view=article&id=47&Itemid=57

Work Life System Home Visiting Database (Birth-5 Saginaw County)
https://v3.childcareresource.com/wls/

New America Foundation:
http://www.newamerica.net/events/2010/many_missing_pieces

An inventory scan of the current local assets and infrastructure to be leveraged includes the following resources: 
- Local Student Information Systems (SIS) including Pinnacle Analytics and Data Director 
   (TIES, AS 400, etc.).

- Head Start, SISD GSRP, and Early Head Start Child Plus and CC.Net data
http://www.creativecurriculum.net/.

- Early On and Michigan Mandated Special Education MI-CIS data entry infrastructure
https://www.micis.org/  
- Planned and current work under the Title II, Part D Regional Data Warehouse Initiative.
- Local Pupil Accounting and Unique Identifier Code assignment personnel, i.e., Julie 
   Weiler, Pupil Accounting at Saginaw ISD and other pupil accounting staff in other LEAs.

- Work Life System Home Visiting Database (Birth-5 Saginaw County)
   https://v3.childcareresource.com/wls/
2. Subproject, Components and Success Criteria

There are several components to the project, with the overall purpose to integrate data collection tools from birth (pre-cradle) to college/career into a data warehouse.  Using a “dashboard approach,” integration of the data collection tools will allow the community to better evaluate programs, child outcomes and track student success longitudinally.

Sub-project/Components are as follows:


1. Deploy a customized data collection system for the Birth-5 home visiting and parent   
    education/family support programs and link it to the data warehouse 
     http://www.worklifesystems.com/

- This will include common paperwork, i.e., enrollment forms and consent to share information 
   in order to conform to all private laws, including HIPPA, FERPA and IDEA.

- Roll out and training to Birth-5 home visiting staff in the new web-based system.
    
2. Link the existing Head Start, GSRP and Early Head Start Child Plus student management system to the data warehouse http://www.childplus.com/ and http://www.creativecurriculum.net/.

3. Ensure all children in early childhood programs (Head Start, Early Head Start, Birth-5/Great 
    Parents, Great Start, Great Start Readiness Program, Great Start University, Imagination 
    Library - TBD, etc.) are getting assigned a UIC (unique identifier code) and automatically 
    being entered into the Michigan Student Data System via the data warehouse.  (Note: An 
    automated MSDS entry system via the data warehouse is being explored in lieu of Macomb – 
    or double entry into the MSDS, as it currently occurs.)
4. At the local level, ensure training for MI-CIS data entry staff during the MI-CIS to MSDS 
     transition.  Training and consultation may be necessary for linking and integrating this data 
     into the local data warehouse.  The MI-CIS transition to MSDS is proposed to take place 2011 
     via CEPI, DIT, and Interagency Information Systems - IIS (Alan Knapp), along with MDE.  
     This will ensure that all Early On, ECDD/ECSE, Project Find, and any child who is in special 
     education (ages 0-5) is also entered into the data warehouse for local child data and service 
     coordination/management solutions.

5. Once all these systems are able to export-import and are integrated into the local data 
    warehouse, we should be able to have live data for every young child in our Great Start system 
    (early childhood).  For example, the objective is to track students over time, documenting 
     assessment scores and monitoring outcomes throughout the pre-cradle to career journey.  In 
     addition, the “dashboard functions” would be able to tell which child is in which 
    program(s) and how much/many service(s) or dosage they are receiving.  Plus, since the child 
    is being coded by program participation and dosage, we can later look at the child's academic 
    performance and other student outcomes (test scores, college entrance examinations, drop out 
    rates, truancy/attendance, suspension/expulsions, special education, etc.).

3. Stakeholders
· Great Start Collaborative – Saginaw County (other GSCs in the region?)

· Intermediate School District(s)/Education Service Agencies (Regional?)

· Local Education Agencies (LEAs)

· Local service provider organizations and non-profit vendors of early childhood programs

· Other community partners

· State level agencies (ECIC, MDE, MDHS, MDCH, etc.)
4. Vision

The project vision is to systematize, automate (to the extent possible) and integrate child/student tracking and outcomes by enacting a pre-cradle to career data warehouse and student outcomes management system.

5. Project Scope

Pre-Cradle to College/Career Data Specifications

Project LAUNCH and all early childhood reporting requirements

December 2009 per Race to the Top (RTTT) proposal

Saginaw County’s Pipeline to Ensure 
                      CHILD
Success from Pre-Cradle to Career (P-20)

- Early Childhood data to link to K-12 warehouse for retrieval, tracking and outcomes reporting.

_____________________________________________________________

0-3/Home Visiting/Baby College/Playgroups

· UIC assignment upon enrollment or 1st family/child encounter and connected to EETRK/MI-CIS and MSDS (aligned enrollment/consent form?)


· Demographic variables and enrollment/attendance data, i.e., Family member names, child name, DOBs (parents/child), address, phone/contact numbers, ethnicity, last grade completed by parent, home income data, consent to participate in data collection, intake/enrollment date, other children in the home/family size, exit date (if applicable).


· Service codes, i.e., which services/programs are they participating in?
- B-5 Playgroups (GP,GS)        - Baby College/Great Start University I and II
- B-5 Home Visits                     - Library Read Program
- Early Head Start                      - Early On/Sp. Ed.
- Infant Mental Health               - 0-3 Secondary Prevention (?) 
- Teen Parent Program               - Nurse Home Visiting MIHP - (?)
- Imagination Library                - Project Tool Totes
- Healthy Start                            - Other (New ACA HV Monies?)
· 0-3 services & dosage data:
- Service Provider//Teacher/Parent Educator Identifier System (REP)
- Teacher/Educator-to-Child match by program (see above list)
- Verified Date(s) and duration/dosage of services
- Instructional Time/Home Visiting Time (by month and cumulative) 
- Other comprehensive services, i.e., dates of clinics, well child visits, 
   immunizations, oral health exams, counseling services, nutrition ed., 
   other parent educational services, etc.   

· Screening, Assessment, Evaluation and Child/Family Outcomes Data  
- Dates and scores/results of screenings (ASQ and ASQ SE scores, 
   DECA I/T scores, etc.)
- Dates and scores/results of assessments (CC Developmental 
  Continuum scores, as reported in the web-based CC.Net system).  
  - Dates and scores/results of evaluations (EIDP scores, other)
   

· Linked/connected and/or integrated to: MI-CIS (sp. ed.), MSDS (see attached requirements), CC.Net (?), etc.

· Linkage to Pre-K would allow for transitioning early childhood data to Preschool/PK (EC CA 60 or infant/toddler transcripts) and assist in longitudinally tracking long-term child outcomes, i.e., future MEAP scores, special education rates, grades, college entrance exam scores, graduation/drop out rates, health outcomes (?), etc.

Data collected would be used/extrapolated to report for the following:

EC Data to be consolidated into a "home visiting/0-3 continuum of care":

1. MNN nutrition data and Modified Behavior Checklist data(?)

2. Birth-5/HFA participant data and reports to LEAs

3. MDE Great Parents, Great Start data (MSDS, CEPI and MI CIS)

4. HHS/ACF Early Head Start data

5. IDEA/MDE Early On data (MI CIS - already exists but needs to interface 
    with the other data)

6. Parenting Skills Ladder outcomes & other assessment data (ABCD data?)

7. Early Head Start data
8  Project LAUNCH and GSC EC systems data
_____________________________________________________________

Preschool/Pre-K

· UIC assignment upon enrollment, if not already in MSDS and/or EETRK/MI-CIS with an already assigned UIC (aligned enrollment/consent form?)


· Demographic variables and enrollment/attendance data, i.e., Family member names, child name, DOBs (parents/child), address, phone/contact numbers, ethnicity, last grade completed by parent, home income data, consent to participate in data collection, intake/enrollment date, other children in the home/family size, exit date (if applicable).


· Service codes, i.e., which services/programs are they participating in?
- B-5 Playgroups (GP,GS)        - Baby College/Great Start University I and II
- B-5 Home Visits (3-5)            - Library Read Program
- Head Start                               - Special Education and/or ECDD/619.
- GSRP                                      - Other private pre-k w/inclusion
- Imagination Library                - Project Tool Totes
- Other

· Preschool services (ages 3-5) & dosage data:
- Service Provider/Teacher/Parent Educator Identifier System (REP)
- Teacher/Educator-to-Child match by program (see above list)
- Verified Date(s) of services

      - Other comprehensive services, i.e., dates of clinics, well child visits, 
         immunizations, oral health exams, counseling services, nutrition    
         ed., other parent educational services, etc. (Head Start has Child 
         Plus to manage this data, which is required a reported in the PIR)   


· Screening, Assessment, Evaluation and Child/Family Outcomes Data  
- Dates and scores/results of screenings (ASQ and ASQ SE scores 
  and/or Brigance scores, DECA scores, etc.)
- Dates and scores/results of assessments (CC Developmental 
  Continuum scores, as reported in the web-based CC.Net system).  
  Could the two systems “speak” to each other?
- Dates and scores/results of other evaluations 
- Other data collected, Parenting Skills Ladder, Early Development 
   Instrument – EDI or other kindergarten school readiness scores (?).


· Linked/connected and/or integrated to: MI-CIS (sp. ed.), MSDS (see attached requirements), CC.Net (?), etc.

· Linkage to K-12 would allow for transitioning early childhood data to K-12 (EC CA 60 or early childhood transcripts?) and assist in longitudinally tracking long-term child outcomes, i.e., future MEAP scores, special education rates, grades, college entrance exam scores, graduation/drop out rates, health outcomes (?), etc.

6. Constraints

An analysis is needed to review the Project Charter and Scope of Work in order to determine the feasibility of the work and the time-lines.
7. Milestones

	Event or Deliverable
	Target Date
	Responsibility

	Project charter approved by GSC
	3/22/10
	GSC Director – Julie Kozan

	Project team assembled
	
	April 2010

	Project execution initiated
	
	April 2010

	Project execution completed
	
	TBD

	GSC and ECIC acceptance
	
	

	Project closed out
	
	


8. Business Risks

	Risk
	Probability
	Impact
	Mitigation

	Local level and State level activities relative to student management systems are not aligned 
	
	
	

	Technological barriers
	
	
	

	Territorial issues, FERPA, HIPPA, IDEA
	
	
	Authorization to Share Information Form


9. Resources

Possible Funding for the Project(s)

1.  $494,775 for Bay-Arenac/Iosco/Saginaw K-12 Consortium per Title 
     11, Part D Regional Data initiative grant (Saginaw’s portion is 
     $285,000);
2.  ECIC GSC Implementation Kellogg Funds ($30,000) 

3.  ECIC Re-Imagine Early Years Fund ($7,500 per the Kindergarten readiness screening work)
3.  Project LAUNCH (Dedicated personnel and technical support)
4. Early Head Start/Head Start (Child Plus and dedicated personnel)
5. Early On/Sp. Ed. ARRA funds (MI-CIS and dedicated personnel)
6. Other PK to 12 data tracking funds and ARRA or private funds, 
    America Competes Act (?), Early Learning Challenge Funds (?), Promise Neighborhoods, 
    Race to the Top, etc. 

7. State Longitudinal Data Systems Grant/s (?)
    http://nces.ed.gov/programs/slds/state.asp?stateabbr=MI
8. MIHIA: http://www.mihia.org/
9. http://www.naeyc.org/policy/statetrends/data
10. Early Childhood Data Collaborative:        
     http://www.dataqualitycampaign.org/events/details/264
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