Ionia County’s Great Ideas 
Parent Education and Support
PIN
This is an education method for our parents to get access to early childhood information about Ionia County during our parent coalition meetings. On our parent coalition agenda we have an activity that is called P.I.N. It stands for Parent Information and Networking. We ask our parents what early childhood topic they want to learn about and we find a speaker that can provide that information. This is something that our parents really enjoy because when we are out in the community and are asked a question on that topic then they feel like they can give the best answer to other parents. It is also information that our parents can use with their own families.
Other examples of this:

· Offer parents to attend the local leadership academy

· Parents choose star point presentations at ICGSC board meetings
· Parents get information from PIN to hand out in their communities

Parent Involvement

Parent Orientation
To get our parents involved we have a strong orientation process. When a perspective parent contacts us about becoming a member, we set up a time for the parent liaison to meet with them. One of our current parent coalition members is selected to help them feel comfortable and tell them anything that they need to know. It is an informal type of mentoring. If they are going to be on the board then they will also have an orientation with the Director. These meetings consist of going over what the Collaborative and the Coalition are about, what the roles of a parent member are, why our work is important, and anything else that might pertain to the collaborative or coalition. The new member will also receive an orientation packet which will have the information in written form as well.
Other examples of this:
· At least 2 parent coalition members attend all local community expos and report information back to the coalition
· Parent coalition members help administer our county kindergarten round-up surveys 
· Data used for planning throughout the county

· Parent coalition members determine parent coalition planning and activities
· A special meeting is held for this purpose only.

· “Get to Know You” activity at every parent coalition meeting

· Helps build member relationships
· Parents Volunteer at Toys 4 Tots Distributions to speak with parents about opportunities to join
· Parents attend and volunteer at local ICAN (Child Abuse & Neglect Council) events
· Parent organize fundraising efforts

· Pumping gas to donate money for child abuse and neglect prevention in Ionia County  
· Parent representation in the community:

· Parent membership on PAM Committee
· Parent membership on Peace Committee

· Parent membership on Military Support work group

Parent Engagement
Getting the Parents Voice Heard at the Board Meetings
One of our best parent engagement measures is when the parents’ voice is heard at the actual board meeting. Each month we have a spot on our agenda (for the parent coalition meeting) were we have a report from the board and then we ask parent coalition members what they want to have taken back to the board. Then we assign a parent board member to bring it to the board. That parent will then address the issue during the round table conversation (an agenda item at every ICGSC board meeting) and everyone on the board processes what next step should occur.

Example: At one of our parent coalition meetings a parent who is also a daycare provider was concerned that the mandatory trainings were not publicized well. She had some concerns that we would start to loose quality daycare in our community because people don’t get their training hours. This issue was brought to the board and it was decided that some of our board members (parents and agency members) will work closer with our Central Regional Resource Center staff at getting the information around Ionia County. Flyers, phone calls, and distribution list were utilized to help address this issue.
Other examples of this:
· “Meet Your Elected Official” luncheon
· Attend star power day
· Capitol tour with local legislators

· Parents representing parent voice on other committees in the county
· Parents taking information back to their home community
Parent Leadership
Pre-Parent Liaison Position

This is a position that is given to a parent member who would like to become the parent liaison one day. This person would be trained on the things that the parent liaison does and will also work closely with the parent liaison on a project. It is part of have a succession plan to sustain the coalition’s future efforts.
Other examples of this:
· Parents write letters to the editor
· Parents chairing committee

· Parents leading the planning of community events

· Cool Community Event

· Festival of Lights

· Parades

· Assign ICGSC activities to parents to take the responsibility for:

· Parent Blog

· Facebook

· List of “needed” action items for parents to sign up for

· Assign parents to take meeting minutes or call to get MOU’s collected
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