The Improvement Plan and Strategic Plan
Integration of RRC’s, GSC’s, and GSPC’s




Agenda

What to expect from today:

What is a Great Start Child Care Regional Resource
Center?

How could Great Start Collaboratives and Parent
Coalitions integrate with the RRC’s?

Q What does integration look like?

Where do we go from here?
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WHAT IS A GREAT START
CHILD CARE REGIONAL
RESOURCE CENTER ?



Elements of a Great Start
Child Care Regional Resource
Center (RRC)

The RRC provides an
intersection where families,
early care and education
providers, and the community
can come togetherin a
supported and coordinated
way.
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Families

* Finding
child care
and
education
e [dentifying
quality

* Parenting
resources

Early
Childhood
Partners

e Access to
families

* Resources
& referral




Families
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Early Care Providers
and Teachers

Community

*Finding quality child care and/or education
*Understanding what quality means
*Parenting resources

*Advocacy for children and families

*Technical assistance and quality improvement
*Professional development

*Referrals and business development

eData analysis and resource development
*Advocacy for early care and education

*Coordination with partners
*Data collection and assimilation
*Consumer education
*Workforce development



Early Care and Education for the
GSC and Parent Coalition

For Great Start
Collaboratives and
Parent Coalitions, the

RRC fits into the point \

of the star dedicated

to Early Care and
Education goals and
objectives
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Integrating the Improvement Plan
with the Strategic Plan




The RRC Improvement Team
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To develop an RRC plan that includes all

stakeholders in a region

*Parents
*Early care providers and teachers
Community Partners

*Great Start RRC Program Directors
*Great Start GSC Directors or Chairs

*Great Start Parent Liaisons or Members /




Development of an
RRC Improvement

Plan * Team is identified
* Each RRC identifies a team
made up of regional
representatives that include
GSC directors OR Early Care S
and Education Chairs and

GSPC Liaisons.

*These members bring the

* Plan is developed |
based on team
input

GSC and GSPC perspective to
the Improvement Plan to
assure it makes sense for
their collaborative efforts.

* Plan is reviewed "
each quarter with
team input and
changes where

necessary

#'Plan is submitted
for approval
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The Role of the RRC Director

Implement the improvement plan

Manage RRC staff and budget

Provide reports to ECIC

Communicate with partners

Communicate with improvement team members
Facilitate improvement team meetings










What does Integration look like [n
the UP?



